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What are specified ministries?

If you have ever taken part in the Commissioning of Elders or Church Councillors in your
congregation or faith community, you will have participated in a litany that includes the
words:

Each one of us is given a gift by the Spirit:

and there is no gift without its corresponding service.
There is one ministry of Christ:

and in this ministry we all share.

These words come from Paragraph 13 of the Basis of Union. The Uniting Church is clear
that every single member is engaged in ministry, not just those people referred to as
‘ministers’.

The Uniting Church also recognises amongits members people ‘called of God to preach
the Gospel, to lead the people in worship, to care for the flock, to share in government
and to serve those in need in the world’. (Basis of Union, Paragraph 14) The Uniting
Church sets these people apart into specified forms of service. Currently the four
specified ministries are the two ordained ministries of Minister of Word and Deacon,
and the two lay ministries of Lay Preacher and Pastor.

What is the specified lay ministry of Pastor?

Pastors are lay people employed by a congregation, community, or Church-based
organisation, and commissioned by the presbytery to provide particular forms of
ministry. The Regulations say that a role is suitable for the specified lay ministry of
Pastor when it includes any of the following tasks:

e teachingthe beliefs and practices of the Church; and/or

e pastoral oversight of members and/or groups operating under the auspices of the
Church; and/or

e leadership of worship in congregations or faith communities of the Church; and/or

e evangelism or service beyond a gathered congregation but which is exercised under
the auspices of the Church.’

Pastors exercise ministry within the life of the Uniting Church and are people who those
outside the life of the Uniting Church would see as representing the Church. The Church
has a responsibility to ensure that such people are suitably qualified and prepared for
their ministry, that people are not put in places of responsibility that are beyond them,
and that people who receive ministry can have confidence that it is of an appropriate
standard both ethically and in terms of competence.

Pastors are not ordained. ‘Pastor’ is not a title; someone commissioned as a Pastor can
be known as a ‘Youth Leader,’ a ‘Children and Families Worker,’ or a ‘Prison Chaplain,’

1 Reg. 2.2.2.(a).



forinstance. Once they are no longer employed in a ministry of Pastor role, they are no
longer a Pastor in the Uniting Church.

One of the differences between a person employed in a Pastor position and an ordained
person is that when someone starts in a role that is designated for the ministry of Pastor
itis not expected that they are fully formed or trained. Ordained ministers go through a
period of intentional formation before they embark on their first placement, while
Pastors are largely trained ‘on the job’ through the development of competencies to
assist them in the performance of their ministry role and responsibilities.

Under Regulation 2.9.4 Pastors are to be included on the roll of confirmed members, or
members-in-association, of the congregation in which they serve; members of the
Church Council of that congregation unless the Presbytery determines otherwise; and
members of the Presbytery and eligible for election as lay members of the Synod and
the Assembly.

What is the difference between a ‘Pastor in Placement’ and a ‘Non-Placement
Pastor’?

The difference between a Pastor in Placement and a Non-Placement Pastor is a
difference in process, in how they are appointed, not a difference in role.

A Pastorin Placementis a person who, although not ordained, is fulfilling a role whose
profile has been approved by the Synod Placements Committee. They will have the gifts
and skills of at least a Level Four Pastor; their name will be brought to a congregation,
faith community, or agency by a INC; and they will be issued a call in the same way that
an ordained person would be. Once they have accepted the call, they will be
commissioned by the Presbytery.

A Non-placement Pastor is someone employed in a role by a congregation, faith
community, or agency under a Position Description (PD) rather than a Profile. The
Position Description will have been approved by the Presbytery Pastoral Relations
Committee (PRC). The person appointed will be approved as having the qualifications
to be a Pastor by the Presbytery Ministry Formation Committee (MFC).

What are the different levels of Pastor positions?

Ministry of Pastor roles come with differing levels of responsibility and accountability,
and therefore the gifts and skills being sought out and the formation required will also
differ. There are four levels of ministry of Pastor roles, with different levels of
remuneration designated by the Synod. The level of arole is based on the PD, not on the
qualifications of the person appointed.

Level 1: For example, a Sunday school coordinator or pastoral care visitor.
Level 2: For example, a Youth Leader or pastoral care coordinator.

Level 3: For example, a Children and Families Coordinator or an Aged Care /
Prison Chaplain.



Level 4: For example, a Youth Coordinator, or Chaplaincy Coordinator.

When an appointing body (usually a Church Council) puts together the PD of a role that
fits into the ministry of Pastor category, the PRC will help you find the level that the
position sits at. This will decide the pay level for the role.

This is a summary document. For more information about Pastor positions, the
qualifications needed, and the pay and conditions for each of the four levels please see
the yearly Synod Ministerial Provisions and Charges which is available to download
on the Terms of Placement Committee website here: https://victas.uca.org.au/terms-
of-placement-committee/.

What Qualifications are needed for each role?

When appointing someone into a ministry of Pastor role the focus is often placed on an
individual’s ability to meet certain criteria, but the emotional and spiritual requirements
of the role are of equal importance in the vitality of a ministry of Pastor position.

The Pastor Remuneration Guidelines provided by Synod outline the academic
qualifications (or relevant life/work experience) that congregations should expect from
employees:

Level 1: Relevant post-secondary qualifications of two or more full-time years or
equivalent. OR other work experience, expertise and training considered relevant
by the employer.

Level 2: Relevant tertiary degree or diploma of two or more fulltime years or
equivalent. OR other work experience, expertise and training considered relevant
by the employer.

Level 3: Graduate qualification of three or more fulltime years or equivalent (this
would equate to a bachelor’s degree or graduate diploma qualification). OR an
equivalent combination of relevant experience and/or education or training
considered relevant by the employer.

Level 4: Postgraduate qualification or progress towards postgraduate
qualifications with extensive relevant experience. OR extensive pastoral
experience and management expertise. OR a combination of equivalent
experience, education, and/or training.

Whilst these qualifications are important indicators that a person being appointed into
a ministry of Pastor role in establishing that they have the intellectual rigour for the role
they will be undertaking, it’s vital that we recognise that academic knowledge and
spiritual maturity are NOT the same thing.

Can a person change levels if they do more training?

No. The pay level is determined by the requirements of the PD, not by the qualifications
and experience of the individual appointed to the role.



What are the Core Competencies?

These are the competencies that are required of every person employed in a Pastor
position. The two areas that Core Competencies cover are: ‘Work within the doctrine,
ethos and polity of the Uniting Church’ and ‘Work within the Uniting Church Code of
Ethics and Ministry Practice’. There is training available through presbyteries and the
Synod to help Pastors to develop these competencies. The Presbytery will not
commission a Pastor until they demonstrate these competencies. These
competencies can be worked on during a probationary period. The Core Competencies
will then be kept up to date through participation in Safe Church training.

What are the General Competencies?

There are a range of areas that will assist a Pastor in the performance of their ministry
duties. These are identified in relation to the position description and through
conversation with the Pastor, and where appropriate congregation representatives. In
their meeting with members of the MFC the Pastor will develop a Learning Plan for
achieving these General Competencies in the first twelve months to two years in their
role.

Can we employ someone before they achieve the Core Competencies?

Yes. The Core Competencies can be achieved during a probationary period, in the
person’s first three to six months of employment. They will not be commissioned by the
Presbytery until they have achieved the Core Competencies.

Can we commission someone as a Pastor before they achieve the General
Competences?

Yes, and in most cases you will do so. The General Competencies are those required
for the role for which the Pastor is being employed, and it is expected that the Pastor
will achieve them over twelve months to two years.

What does a Pastor’s mentor do?

Mentors work with Pastors in the development of both categories of competencies.
Development of General Competencies is an ongoing process through the person's
time in a role; sometimes as the role develops the Pastor will need different and
additional skills.

When a person is appointed to a ministry of Pastor role, someone from the MFC will
meet with them early in their employment to ascertain the prior learnings that will help
with the role, and what further learning might need to be undertaken, particularly in
relation to the Core Competencies. Following this initial conversation, a Pastor will be
allocated a mentor. This mentor will work with a Pastor for their first twelve months to
two years in a ministry of Pastor role.



Every Pastor will have differing levels of training and experience coming into a ministry
of Pastor role. Professional development is a part of a ministry of Pastor role, and two
weeks of study (on a pro-rata basis) needs to be allocated each year for this purpose.

The mentor helps the Pastor to identify where they may need to further develop their
skills and knowledge, and supports them as they undertake study, personal reading,
etc., to develop their competencies. They also provide a space for a Pastor to reflect on
how their learning influences their role. A mentor with experience in ministry practice
and reflection can assist a Pastor to develop their skills and approach to ministry. Atthe
end of a Pastor's first twelve months to two years in their role they will have put together
a Portfolio that shows evidence of their competency in the key responsibilities of their
role.

Should Pastors have Professional Supervision?

Yes. The Uniting Church expects all ministry agents to receive regular professional
supervision. Supervision is a requirement of the Code of Ethics. Most people in ministry
of Pastor roles are also engaged in team ministry, so we recommend that the Pastor
participate in group supervision with the rest of the team, as well as in individual
professional supervision. This forms part of the work hours of the role and needs to be
considered in the hour allocation for the role.

The Royal Commission into Institutional Responses to Child Sexual Abuse
recommends that ‘all people in religious or pastoral ministry ... have professional
supervision with a trained professional or pastoral supervisor who has a degree of
independence from the institution within which the person is in ministry.’

Supervision also provides a safe and confidential space where a Pastor can unpack any
concerns or questions that come up during ministry, as well as celebrate the times
when things are going well. Supervision is also helpful in assisting Pastors to maintain
a healthy level of work/life balance.

Do Pastors need to attend Code of Ethics Training?

Yes. Ministry can be a vulnerable profession, and the Code of Ethics is here to support
people in ministry to carry out their work in a way that is safe for them and for those they
work with. Pastors will need to do Code of Ethics training twice every year, and the
Presbytery runs these sessions.

Attending these sessions is part of the requirements of a ministry of Pastor role and the
Pastor’s attendance will be part of their working hours.



We want to appoint someone in a role that includes one or more of the four tasks
listed inreg. 2.2.2 (a) How do we start?

1. Develop a position description (PD) outlining the expected duties and
accountabilities for the role. (People and Culture has a PD Template for Non-
placement Pastor positions.)

2. Consult with the PRC to determine if the role fits the criteria for Pastors, and if so
at what level of competency and remuneration.

3. After you have received PRC approval, recruit and appoint for the position. After
you have received PRC approval, recruit and appoint for the position. The
recruiting process may include, but does not require, advertising. PRC will have
let the MFC know that you are looking for someone, and the MFC will help you
determine that the appointee fits the required criteria for Pastors.

4. Write a letter of offer to the new appointee, which includes all terms and
conditions, including the need to achieve the Core Competencies before being
Commissioned, and the PD.

5. Letthe MFC know when the appointee signs and returns a copy of the letter. The
MFC will then appoint two people to meet with the appointee to determine
whether they have achieved the Core Competencies, and which General
Competencies are relevant for this position.

6. The Presbytery will Commission the appointee once the MFC agrees that they
have achieved the Core Competencies.

It is strongly encouraged that congregations pay Pastors through the Central Stipends
Payroll Service.

How often should we review a Pastor Position?

Role reviews are a healthy part of any employment arrangement. Timely reviews provide
an opportunity for both the Pastor and the employing body to openly discuss how the
role is going, both successes and challenges, to clarify role expectations and to alter
role descriptions as needed (in consultation with MFC).

The employing body needs to review a ministry of Pastor role at the end of an initial
probation period (usually three to six months after starting in a role) and then every
twelve months. This review will help the Pastor to identify skills they still need to grow
in their role, as well as alert the PRC to any issues within the role that we might be able
to help with. Following each review the mentor and then supervisor (after the first twelve
months to two years) will have a discussion with the Pastor to develop formation goals
for the next twelve months. A yearly formation plan will be shared each year with the
MFC.



We have more questions. Who do we contact?

The Uniting Church Assembly website has information about the Core and General
Competencies for Pastors as well as the Rules for ministry of Pastor. You can access
them by going to https://ucaassembly.recollect.net.au/ and typing ‘pastor’ into the
search box.

For further information, don't hesitate to contact:

e Ray McCluskey, Presbytery Minister, ray.mccluskey@victas.uca.org.au, 9857
1002.

e Rod Peppiatt, PRC Chair, prcychair@gmail.com.

e AvrilHannah-Jones, MFC Chair, avrilhj111@gmail.com, 0418 105 356.




