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The Presbytery of Yarra Yarra acknowledges we live and work on Aboriginal land.

We pay our respect to the Traditional Owners of the lands across the Presbytery,
the Wurundjeri Woi-wurrung Peoples of the Kulin Nation, and we commit ourselves
to seeking renewal of our life as a community of First and Second Peoples from
many lands.
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Welcome to the Presbytery of Yarra Yarra
It’s great to have you on board!

Hopefully you’re looking forward to a fruitful season of growing in relationship with
other Presbytery members, contributing your gifts to the life of the Presbytery and
being blessed through your Presbytery engagement in 2026. Thank you for your
willingness to contribute to the life and work of the Presbytery of Yarra Yarra.

This material is designed to help you find your way around the Presbytery, and to
learn about its way of working. Please take time to read through the contents and
ask questions about anything you need more information about.

As you read, you will start to appreciate the breadth of the work undertaken by the
Presbytery, by and through its members, as it makes its particular contribution to
the life of the Uniting Church.

The Presbytery, as one of the inter-related councils of the Uniting Church, is called
to engage collaboratively with the other councils - those of the Congregation, Synod
and Assembly - as together we participate in God’s mission in the world.

The role of the Presbytery is primarily to encourage and strengthen congregations,
especially supporting their working together, and to exercise oversight as is
necessary to the life, mission and health of the Church, across the Yarra Yarra region
[see Appendix 1 for more information, including a list of Congregations].

Presbytery-in-Council meetings occur face to face 4 times a year, usually on the last
Saturday of February, May, August and November. In between each of these
meetings there may be an additional Zoom meeting, depending on whether there is
specific business to transact or an educational opportunity to explore.

Between Presbytery-in-Council meetings, there are multiple opportunities to
engage with other expressions of the Presbytery - including Presbytery services
(suchas Inductions and Ordinations), committee membership or participatingin the
consultation work of the committees, working groups and gatherings with a more
relational focus, and via the Facebook page. You might even appreciate spending
time over a cuppa with other members of Presbytery. Feel free to connect with the
Presbytery Staff team at any time.

May the Peace of the Lord always be with you,

Cmon

Presbytery Chairperson
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Office Bearersin 2026

Presbytery Chairperson

Craig Thompson
pyy.chairperson@victas.uca.org.au
0408 389 751

Deputy Chairperson

Joan Wright Howie
pyy.deputychair@victas.uca.org.au
0424 670093

Presbytery Secretary

Jacob Westley
pyy.secretary@victas.uca.org.au
0488 823790

Presbytery Treasurer

Rob McLean
pyy.treasurer@victas.uca.org.au
0408 698 581
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Presbytery Staff Team in 2026

Presbytery Minister - Ministry

Ray McCluskey
ray.mccluskey@victas.uca.org.au
039857 1002

Presbytery Minister - Congregations
and Presbytery eLM Minister

Nadine Rozario
nadine.rozario@victas.uca.org.au
0402 006 353

Congregational Cooperation and Mission

Chris Barnett
chris.barnettl@victas.uca.org.au
0480590 530

Office Manager

Amanda Bee
pyy.office@victas.uca.org.au
039857 1003
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What is the “Presbytery”?

There are many ways in which the term “Presbytery” is used:
e The Presbytery as a Region > the geographical area it covers
e The Presbytery as a Council > a body with specific responsibilities

e The Presbytery as Presbytery-in-Council > the meeting of Presbytery
members

e The Presbytery is sometimes used in relation to a Committee of the
Presbytery

e The Presbytery occasionally refers to a specific person representing the
Presbytery

What is the Core Purpose of Presbytery as a Council?

The Core Purposes of the Presbytery as a Council include:
e Encouraging and strengthening Congregations
e Supporting partnerships and collaboration across Congregations
e Providing Congregations with opportunities for counsel and assistance

e Exercising oversight as is necessary to the life, mission and health of the
Church

What is your role?

Ways you can contribute to the life of the Presbytery:
e Speak positively and enthusiastically about the work of the Presbytery
e Consider how your gifts and graces, skills and abilities, can be best utilised

e Pray for the work of the Presbytery, other Presbytery members and the Staff
Team

Ways you can contribute to the Presbytery-in-Council quarterly meeting:
e Come prayerfully prepared and having read the pre-meeting material
e Engage actively and humbly in discussions and discernment processes

e Take the initiative in connecting with others during, and around, meetings

Ways you can communicate to your Congregation (or others you represent):
e Offer a verbal update after each quarterly meeting
e Contribute content to be included in the regular communication processes

e Provide prayer points on a regular basis with regard to the life of the
Presbytery

Presbytery Members' Handbook 2026 5



Presbytery-in-Council Meetings

Face-to-face Presbytery-in-Council meetings usually take place on a Saturday from
9.30am to 2pm.

These gatherings regularly include time together for worship, growing in
relationship, table group discussions, learning, reports, discerning and generally
keeping an eye on the overall region.

Meeting papers, including an Agenda and Reports, are distributed in the week prior
to the meeting for your pre-reading.

The meeting procedure for Presbytery meetings follow that set out in the Uniting
Church’s Manual for Meetings. If you’re not familiar with the Manual for Meetings,
please download from https://uniting.church/wp-content/uploads/2021/06/I-
Manual-for-Meetings.pdf or contact the Presbytery Secretary for a pdf copy.

Between Presbytery-in-Council Meetings

There are a number of Committees and Working Groups that could be enhanced by
your participation. What gifts and graces, expertise and skills, have you been blessed
with for the blessing of others? You might like to consider your involvement in any
of the following...

Presbytery Standing Committee (PSC)

The function of the Standing Committee includes responsibility for governance,
leadership and administration. The Standing Committee’s work includes matters
generally delegated to it, specifically referred to it and are of an urgent nature that
arise between meetings of Presbytery-in-Council. The PSC normally meets monthly
in person and may call additional meetings where necessary.

Pastoral Relations Committee (PRC)

The Pastoral Relations Committee has responsibility for the care and oversight of
congregations and ministry agents within the Presbytery. The Committee also
works with congregations, ministers and other ministry agents on matters relating
to ministry positions, placements and vacancies. It includes, and works very closely
with, the Presbytery Ministers, who are vital to the life and work of this Committee.
The PRC normally meets monthly in person, with an additional Zoom meeting when
required for Fixed Orders of the Day, such as approving Mission Studies
and Profiles. Additional meetings may be called where necessary.

Resourcing & Property Committee (RP&C)

The Resourcing & Property Committee advises Church Councils and other bodies in
the Presbytery about all property matters. It also works with congregations and
councils on all property and finance related applications to Synod. The RP&C
normally meets monthly in person, with occasional extra meetings, especially close
to annual Synod Grant applications deadlines.
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Ministry Formation Committee (MFC)

This Ministry Formation Committee works with all those undertaking a Period of
Discernment, those offering themselves as applicants for ordained ministries, all
Candidates in formation through their formation process, and those applying for
recognition as non-placement Pastors. This work involves mentoring and pastoral
support, planning formation processes together with the Centre for Ministry (CTM),
and preparing reports and recommendations for Presbytery consideration. The MFC
normally meets monthly in person and holds additional meetings (usually annually)
with the Candidates as a group.

Lay Preachers Committee (LPC)

The Lay Preachers Committee, by way of delegation of the Presbytery, has oversight
of Lay Preachers in the Presbytery. This includes:
e All aspects of candidature and training of Lay Preachers, and the preparation of
recommendations for recognition
Operating a Travelling Lay Preacher Program to fill casual worship vacancies
Arranging and monitoring continuing education for Lay Preachers
Maintaining a roll of Lay Preachers, complete with Working with Children
Checks, Safe Church and Ethics training

Presbytery Nominations Committee (PNC)

The Presbytery Nominations Committee is a sub-committee of the Presbytery
Standing Committee, responsible for seeking and making nominations for the
various positions as required by the Presbytery. The PNC may also suggest names of
Presbytery people to serve on Synod committees. The PNC ensures nominations are
called for, collected and prepared in accordance with UCA Regulations and in a
timely manner.

Working (or Task) Groups

The Presbytery, through the Standing Committee, may also set up various Working
(or Task) Groups to carry out certain aspects of its work. The Presbytery currently
has one active Working Group, the Mental Health Ministries Working Group
(MHMWG). The primary role of the MHMWG is to have oversight of the mental health
ministries offered within the Presbytery.

NB. Many of the responsibilities of the Presbytery are delegated to the various
Committees for decision, action and reporting back to the full Presbytery at a
quarterly meeting. Other matters need to be approved by the full Presbytery.
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Appendix 1
Yarra Yarra Region and Congregations

The Presbytery of Yarra Yarra stretches easterly across Naarm, on the sovereign
lands of the Wurundjeri Woi-wurrung Peoples of the Kulin Nation.

The region stretches north-east from the Melbourne CBD to Whittlesea, east to
Healesville and south-east to Gembrook.

Broadly speaking, it covers the Local Government Areas (LGAs) of:
e Banyule
Boroondara
Knox
Manningham
Maroondah
Melbourne
Nillumbik
Whitehorse
Whittlesea
Yarra
Yarra Ranges

And also into parts of Darebin, Meri-bek and Cardinia.
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It encompasses around 60 congregations, contains three Uniting Church schools

and includes numerous Aged Care and Community Service agencies.
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UCA Congregations and Faith Communities in the Presbyery of Yarra Yarra

Ashburton-Burwood

Auburn

Balwyn North

Banyule Network- Cross Generation, Greswell, Heidelberg Scots, Ivanhoe, Rosanna
Boroondara Community Outreach

Blackburn (The Avenue)

Box Hill - Hanbit and St Andrew’s Faith Community

Box Hill - Wesley

Brunswick East - Sophia’s Springs

Burwood Heights

Camberwell

Canterbury - Balwyn Road

Canterbury - Highfield Road

Carlton - Church of All Nations

Croydon

Deepdene

Emerald

Fairfield

Gembrook

Glen Iris

Greensborough - Living Faith Church

Healesville-Yarra Glen

Kew

Knox Cluster - Bayswater, Boronia, Ferntree Gully, Rowville and Scoresby
Koonung Heights

Lilydale

Manningham

Melbourne Gospel Hall

Melbourne - St Michael's

Melbourne - Wesley

Mernda

Monbulk - Open Door Community Church

Montrose

Mooroolbark - St Margaret's

Nillumbik - Diamond Valley (Diamond Creek and Hurstbridge) and Eltham
Montmorency

North Ringwood

North Ringwood - Victoria Mizo Church Faith Community
Parkville - Mark the Evangelist

Plenty River Cluster - Mernda and Plenty Valley (Epping)
Ringwood - Heathmont

Richmond

South Camberwell Gospel Hall

Tecoma

Wandin Seville

Warrandyte

Whitehorse
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Appendix 2
Presbytery Meeting Procedure

The meeting procedure for Presbytery meetings adheres to the Uniting Church’s
Manual for Meetings, which is commonly used and available for reference on the
Synod website: https://uniting.church/wp-content/uploads/2021/06/I-Manual-for-
Meetings.pdf. Please contact the Office Manager if you would like a printed copy of
this resource.

When a vote is required, the Chairperson will decide the method used to carry out
the decision. It may be by voices, written ballot, or by show of hands or indicator
cards.

Indicator cards are a great way of expressing how the council feels about an idea.
When someone has finished speaking, those in general agreement show orange
cards, while those in general disagreement display blue cards. Hold the card above
eye level to ensure that your card is easily visible to everyone.

Orange indicates warm feelings, agreement, etc.

Blue indicates cool feelings, disagreement, etc.

Yellow card indicates you wish to ask a question.
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How we make decisions

FORMAL MAJORITY

A CONSENSUS is a decision of the council
reached unanimously, or where a small
minority of members are willing to accept
a proposal which is not their first
preference, in order that the council may
determine the matter.

An AGREEMENT is a decision of the
council where a small number of
members are unable to accept the
majority opinion, but agree to stand aside
so that the matter may be resolved.

Decision by FORMAL MAJORITY occurs
when the matter cannot be decided by
agreement or concensus, but needs to be
decided now. This is outlined in the the
Manual for Meetings.
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Appendix 3
Some Specific Presbytery Activity

The Presbytery shall have such oversight as is necessary to the life and mission of
the Church in the area committed to it; it shall stimulate and encourage the
Congregations within the bounds, providing them with opportunities for counsel in
the strengthening and assistance of one another and in their participation in wider
aspects of the work of the Church.

UCA Constitution, paragraph 26

The Presbytery arranges:
e Ordinations, Inductions and Commissioning services
e Support for Ministry Agents, Lay Preachers and Congregations

e Mission Studies and Consultations on the Life and Witness of Congregations

The Presbytery must approve:
e Amalgamations and formal partnerships between Congregations
e Creation of new Congregations and recognition of Faith Communities
e Closures of Congregations and derecognition of Faith Communities
e All applications for UCA grants
e Arrangements for short-term and long-term Supply Ministry

e All property applications for leasing, selling, purchasing, building and repairs
over to $20,000

e Applications for Candidature regarding Ministry of the Word, Ministry of
Deacon, Ministry of Pastor and Lay Preaching

The Presbytery must be advised of:
e Acceptance of calls by Ministers
e Changes to Presbytery Representatives
e Changes to Congregation or Church Council Office Bearers
e Changes in the contact details of Office Bearers or Presbytery Representatives

e Any potential disciplinary matter concerning a Ministry Agent, local church
leader or member, or church employee

The Presbytery should be advised of:
e Major congregational or cluster projects
e Jointventures with other denominations

e Applications for funding or grants to other bodies
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Presbytery representatives:
Each Congregation is entitled to have one (1) representative on the Presbytery.

Congregations with more than 150 members are entitled to two (2) Presbytery
representatives. Representatives usually receive the Presbytery-in-Council working
papers in the week prior to the meetings.

It is important that Congregations provide opportunities for their representative to
share what is happening in the Presbytery and wider church and to report any
decisions, particularly on those matters directly affecting the congregation.
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Appendix 4
The Wider Uniting Church

The Purpose of the Uniting Church
According to the Church’s constitution, the purposes of the church include:
e Engagingin mission
e Promoting Christian fellowship
e Providing for the worship of God
e Nurturing believers in the Christian faith

e Proclaiming the Gospel of the Lord Jesus Christ

The Synod Vision

Following Christ, walking together as First and Second Peoples, seeking community,
compassion and justice for all creation.

Faithful Futures

The Uniting Church is called to be a pilgrim people, participating in the movement
of God. Presbyteries and the Synod have together been engaging in FAITHFUL
FUTURES, a strategic and long-range planning initiative, focused on prioritising and
preparing the church for future ministry and mission over the next decade and
beyond.

The 2025 Synod-in-Council discerned the following areas of focus under the banner
of FAITHFUL FUTURES:

o All-Age Growth

® Respecting Country

e Coordinated Ministries
e Intercultural Leadership

e New Communities of Faith
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